Strategic  Plan 

FY  2003-2008 


Missouri  Department 
of  Transporta.tion 


The  Missouri  Department  of  Transportation  is 
committed  to  taking  care  of  and  improving 
Missouri's  transportation  system.  This  Strategic 
Plan  is  the  framework  for  the  agency  's  direction  for 

the  next  five  years. 


Endorsed  by  the  Missouri  Highways  and  Transportation 
Commission  on  October  24,  2002 


Missioii 

InMag  ^aie  of  and  ygpravrngMissoim's  traajs^tteticin^sM 


tmm  MqDOT  values: 

AceauntabSity  -y^nwAlhmotihe:  comimtments  we  make.  We  will  apt 
iMke  cornmitnaents  we  eaiHipt  kmp.  We  will  accept  responsi^Jility  for  out 

Safety  -  We  will  ail^$^%'ig^iv!ri>|im^^% 

Service  -  We  will  be  responsive  to  our  customers  and  try  pur  best  to  help. 
J0BEi3#^-  We  will  provide  the  bestpossijale  value  in  everything  we  do., 
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Mlssomi  D^ttrfment  of  TransporteUm 
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MoDOT  Strategic  Priority  - 


^0^  |£  femrove  the  safety  of  MissGuri*s  traaS^H^oa  ! 


GOAL  2:  Improve  traffic  flow  on  the  state's  transportation  system 


GOAL  3:  Improve  the  condition  of  the  state's  roads  and  bridges 


GOAL  4:  Improve  maintenance  of  the  state's  highway  system 


GOAL  5:  Be  a  champion  for  other  modes  of  transportation  (aviation, 
transit,  bike/pedestrian,  waterway  programs) 


STRATEGIC  PLAN 


MoDOT  Strategic  Priority  - 


GOAL  1:  Deliver  the  Statewide  Transportation  Improvement  Program  (our 
idUing  5 -year  project  specific  list)  on  time  and  within  budget 


GOAL  2:  Establish  public  support  for  setting  project  priorities  to  allows 
to  coj]|p[let&  esdstmg  ccjffimitments  a$  &ture  resources  allow. 

MHTC  and  MopOT  recogmze  fjioi^lc^^Bimitraeiits: 

■  2003  bonding  projects  that  wej^  Ideatified  but  not  funded 

•  Remai  ni  n  g  Pro|iQ^ji^0ii  A  groj©^  m^^x&v^    voters  m  1 9S7  (if 
still  needed) 

■  Progress  on  the  1 5 -year  plan  (1 992  legislative-approved  fuel  tax  with 
a  specific  project  list)  corridors,  currently  under  construction 
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STRATEGIC  PLAN 

Missouri  Department  pf  Transportation 


MoDOT  Strategic  Priority  - 

GOAL  1:  Demonstrate  resp0i^M©Ji^afta^ayers'  money 
GOAL  2:  Listen  and  respond  to  tke  public 

idtHAL  3;  Be  the  first  and  best  source  of  information  about  MoDOT 
GOAL  4:  Improve  relationships  with  employees 
GOAL  5;  Improve  relationships  with  stakeholders 
tiOAL  6;  Improve  relationships  with  elected  officials 


STRATEGIC  PLAN 


